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Importing from
China?

v/ Smarter Solutions

v Higher Efficiency

vf More Cost Savings

UNLIMITED SOURCING SERVICES

CEQO’s Message

Dear Traders and Partners Around the World,

At CHANGE Sourcing, we believe business is more than products, prices, or
containers crossing oceans. It is about trust, commitment, and standing
beside our partners when it truly matters.

Every trader working with China faces real challenges — finding reliable
suppliers, securing fair prices, ensuring consistent quality, and managing
complex logistics.

Our mission is to turn these challenges into opportunities for your growth.

We built CHANGE Sourcing on a simple belief: when our partners succeed,
we succeed.

That is why we go beyond the role of a traditional sourcing company. We
negotiate as if it were our own money, inspect every product as if our
reputation depended on it, and manage logistics as if the cargo were our
own.

From sourcing and price negotiations to quality inspections and global
shipping, we are committed to making your business with China simpler,
safer, and more profitable.

Above all, we offer true partnership — a dedicated team that believes in
your vision, supports your ambitions, and works with honesty, dedication,
and relentless effort to help you grow stronger in your market.

We invite you to experience what it feels like to work with a partner who
genuinely cares about your success.

MAHER EID, CEO
Change-Sourcing, China.
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About Change

The
CHANGE
Story

Founded in 2007, CHANGE
Sourcing has grown into a
trusted sourcing and logistics
partner for businesses across
the globe. With offices in Yiwu
and Guangzhou, we are
strategically positioned to
connect clients with reliable
suppliers and streamlined
shipping solutions.

Over the years, our customer
focused approach, industry
expertise, and strong supplier
network have enabled us to
build long-term relationships
and deliver consistent value in
international trade.

Values

Mission

Our mission is to bring quality, safety, and
reliability to our clients' businesses. We are
committed to delivering tailored sourcing,
inspection, and logistics solutions.

CUSTOMER FIRST

We listen, we adapt, and we deliver.
Your needs guide every decision we
make.

SINCERITY & PASSION

We build real partnerships based on
trust, transparency, and true
dedication.

UNLIMITED SOURCING SERVICES

Vision
Our vision is to exceed expectations by
becoming the most trusted sourcing

partner in China for importing and quality
assurance services.

We help businesses around the world find reliable suppliers, fair
prices, and fast shipping—so you can buy with confidence.

INNOVATION DRIVEN

We keep finding smarter ways to
source products, so you stay ahead of
the competition.

EXCELLENCE FOCUSED

We never stop improving—every
product, every process, every
partnership.
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UNLIMITED SOURCING SERVICES

(@) CHANGE

Simplifying Global Operations &
Sourcing for You Trusted Partnerships

CHANGE Sourcing has grown into a trusted global partner for With offices in multiple countries, we connect businesses to
sourcing, logistics, and supply chain solutions in China. With reliable suppliers and streamline international trade, delivering
strategically located offices in Yiwu and Guangzhou, we work trusted solutions for your global sourcing needs.

closely with manufacturers, logistics providers, and inspection
teams to help businesses source products efficiently and ship
with confidence.

* 1 - i —| [
Our strength lies in combining local market expertise with a - i I ' l —

deep understanding of international trade requirements, CHINA | LEBANON TURKEY EGYPT IVORY COAST | TAJIKISTAN
allowing us to deliver solutions that are practical, transparent,
and results-driven.
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20+ 20%

Years Industry Experience Average Cost Savings

100% 50+

Quality Assurance China Sourcing Experts
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CHANGE

End-to-End Supply Chain Partner

Qur services are designed to optimized your supply chain and maximize your profits.

PRODUCT SOURCING

We connect you with trusted
suppliers across China to
source high-quality products
at competitive prices. we
provide 100% reliability.

Q Access to vetted supplier network
Q Cost savings through negatiation

Q Tailored sourcing for your needs

o eé::*._‘.-'_ -
FACTORY INSPECTIONS

We ensure supplier credibility
and product quality with
high-standard on-site
inspections carried out by our
experienced team.

Q Detailed inspection reports
Q High-resolution photo evidence

Q Compliance with standards

PRODUCT BRANDING

Build your brand with custom
logos, private labeling, and
packaging solutions that make
your products stand out in the
global market.

O Logo printing & custom packaging
o Private label sclutions

Q Consistent brand presence

FREIGHT FORWARDING

Reliable logistics solutions
covering warehousing, air and
sea freight, and customs
clearance — ensuring goods
arrive safely and on time.

Q Door-to-door delivery
0 Air & sea freight options

a Trusted shipping carriers
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OEM/ODM

Turn your ideas into products
by collaborating with reliable
factories in China. We manage
every stage of production to
meet your specifications.

@ Full OEM & ODM support
o Step-by-step monitoring

o Quality control at every stage

AMAZON FBA PREP

We prepare, label, and
package products according
to Amazon FBA compliance,
reducing costly rejections and
returns.

0 Labeling & bundling services
Q Compliance with standards

Q Warehouse product handling

UNLIMITED SOURCING SERVICES

End-to-End Supply Chain Partner

Our services are designed to optimized your supply chain and maximize your profits.

1

CREDIT PAYMENT TERMS

Scale your business with
reliable and flexible payment
solutions, including up to 90
days of credit terms and
support up to 1M USD.

Q Credit terms up to 90 days
Q Flexible payment options

o Support for scaling cash flow

&« =
E-COMMERCE SOLUTIONS

Tailored procurement and
logistics for online sellers
with fast fulfillment, flexible
MOQs, and eComerce-ready
packaging.

Q Optimized for Amazon, Shopify.
Q Flexible order quantities

Q Quick turnaround times

We coordinate directly with
suppliers on your behalf. From
negotiations to follow-ups,
change sourcing ensure orders
stay on track.

o Supplier communication handled
o Reqgular progress updates

ﬂ Megotiated pricing for efficiency

TRANSLATION & SUPPORT

Qur team bridges the gap
between all customers and
suppliers by offering complete
translation and on-the-ground
support in China.

Q Professional translation services
0 Local guidance and assistance

O Smooth communication with users

The ultimate and
comprehensive quality checks
are conducted before shipping
to ensure your products meet
all international standards.

Q In-depth product inspections
o Compliance verification

o Minimized defect risks

SHIPPING COORDINATION

From booking vessels to
securing the best shipping
rates, we handle all logistics to
keep your deliveries on
schedule.

Q Megotiated freight rates
Q End-to-end shipping management

Q On-time delivery guaranteed
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(@) CHANGE

From China to the World

Explore our curated selection sourced directly from trusted
factories, and experience the difference our professional service
brings. We specialize in the following key categories, delivering

tailored solutions for businesses of every size.

‘)

Door Handles

N\

Bags & Cases

Sanitary Products

Garden Tools

—
Power Tools

T

Jewelry

1]

Home Sup.plies

&
T

v
Lighting

P
PN

=t
Pet Supplies

Electronics

Furniture

Aid
|

Stationary

Tar
=

Kitchenware

&Y

Auto Parts

How to Work With Us

Ol.

Send Request

Submit your product requirements,
and target specifications to get started.

02.

Find Product

We source the right product from
trusted factories that match your exact needs.

03.

Get Quote

Receive a detailed and competitive
quotation from verified suppliers.

04.

Quality Assurance

Every order undergoes strict inspection
to guarantee quality and compliance.

05.

On-time Delivery

Your products are shipped safely and
delivered on schedule, every time.

\EIRYRERby

UNLIMITED SOURCING SERVICES
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@" I:HFINGE UNLIMITED SOURCING SERVICES
“Good managers give orders; great Leaders build people who don't need thewm” “A strong team Lsn’t built b Yy control, it’s built by clarity and trust”

(Peter Drucker)

SUSAN SU CANDY TANG
Operations i Ecommerce
Manager

MUHAMMAD ITANI
: R&D

MAHER EID

CEO - Founde

MAMDOUH ASSI

Business Development
- Manager

HASAN DALATY

LEADERSHIP TEAM

rsx
de Experience

xperience
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UNLIMITED SOURCING SERVICES

(#) CHANGE

ients Network Trus Global Brands

Join our Procurement’s Network of Successful Businesses Worldwide From Local Wholesalers to Global Brands, we provide customized Supply Chain Solutions
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North America 15%

T e CHEENA.PK ‘“DOLLAR TREE

2
“v. e Australia 8% B SHOWCASE DICKSONS

HOME OF THE HOTTEST TRENDS Grrrs FOrR THE LiFE OF Your Farth

Africa 5%

B Griffe

Quality Products For Lifetime
Europe 52% -

= - ,# o o 2 - : -
: = T - * = ~ s -
- o - e ~ T3
N = £
p - 3 t .3 5 —_
r i . %’ o P ~h R s— -
. - - < = w
gs' - . A L -
- Shi = l%_\‘ ” o
T 3 .I-._ Py R
A




#) CHANGE

CHANGE Office
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UNLIMITED SOURCING SERVICES
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(7) CHANGE ‘

© How do | start sourcing with CHANGE?

Simply contact us with your product requirements. Our team will
guide you through supplier selection, inspection, and shipping.

@ What products can you help source from China?

We work across multiple categories, including sanitary, hardware, door

handles, consumer goods, electronics, textiles, packaging, and custom
OEM/ODM products.

® How do you help solve quality issues and disputes?

We carefully inspect all shipments and ensure that there are no

quality issues before shipment leaves China but if any quality

compliance issue arise, please report them within 15 days of delivery
with supporting photos/Videos and we will provide you the

satisfactory solution.

@ Do you offer services for

Amazon FBA sellers?

Yes. We provide product prep,
labeling, bundling, and packaging
services to ensure full Amazon

FBA compliance.

® How do you ensure

product quality?

Our team conducts detailed
inspections, provides photo/video
evidence, and verifies compliance

with international standards.

® How much does sourcing or

inspection cost?

It varies from case to case
depending on your order value
and client’'s background. However,
we ensure to always provide you
the competitive prices in the

market.

UNLIMITED SOURCING SERVICES

© What is the minimum order

quantity (MOQ)?

MOQ varies by supplier and
product type. We help negotiate
flexible MOQs to match your

business needs.

@ Where are your offices

located in China?

We operate in Yiwu and
Guangzhou, giving us access to
both the world’s largest wholesale

market and major trade fairs.

© po you provide factory

inspections?

Yes. Our on-site inspection services
verify product quality, certifications,
and supplier reliability before

production or shipment.
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Grow your
Business with Change

www.change-sourcing.com

o

Ne

+86 177 5808 8106

f changesourcing ¢ change.sourcing

@® change.sourcing @ change.sourcing

Guangzhou Office: Room 2617-2618, South Tower, World Trade Center,
#371-375 Huanshi East Road, Guangzhou, China

Yiwu Office: 11th Floor, Building 4, Zhongfu Plaza, Financial District,
Yiwu City, Zhejiang Province



